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SCHOOL BOARD
MINUTES OF MEETING 

WEDNESDAY 9 SEPTEMBER 2020
PRESENT:

Damian Shuttleworth, Sue Somerville, Tim Sercombe, Heather Csar, Phillip Borger, Sean Somerville, Adrian Armstrong, Colleen Fisher John Hackett, Alison Winter.
APOLOGIES:
Alison Rasmussen, James Lorimer, Kato Bosmans, Amisha Gandhi
SECRETARY:
Marcia Shaw
Meeting Began
8:00am
Minutes of Last Meeting: John Hackett not present – adjusted 








Accepted: Phillip Borger






Seconded: Sue Somerville
BUSINESS ARISING FROM LAST MEETING:

1. Terms of Reference
Will present final version at next meeting for endorsement.

2. Uniform Shop relocation

As of Term 4 the Uniform shop will operate from Perm-a-Pleat’s Malaga store. Damian will be meeting with the Canteen Managers to see how best to utilise the empty space.
The support from the Board via email was unanimous.

3. BYOD
Adrian has spoken to James with some suggestions regarding connectivity. James investigating. Too late for this to happen 2021, more research needs to be done.

AGENDA
PRINCIPAL’S REPORT:
2021

· Looking at around 425 Year 7s.
· Around 120 out of area applications were rejected – a large number are appealing the decision through Regional Office as suggested on their rejection letter.

· Total students for 2021 around 2250.

· Approval given for 4 transportables and 1 science transportable. These will be located on the carpark opposite the pool until new build complete around Term 4 2023.

· No student carpark from 2021, needed for staff. Parents and students will be informed Term 4. Tim queried if there would be issues with students parking elsewhere and possibly illegally. Damian replied that communication between parents and students would occur and also the Rangers could respond. The school is not required to supply student parking.
NEW BUILDING PROGRAM
· Damian has been very impressed with the level of input the school has been allowed.
· No building will begin for almost a year due to planning etc.

· 2 buildings are being built.
1 building will be three storey outside of Q block facing the oval, two storey on other side. Will consist of 18 classroom, 26 rooms. One staffroom to hold 25 staff.
The other building will be opposite new courts – one court to be removed. Will consist of new Gym and fitness centre as well as staffroom to hold 25 staff.

· Where the new buildings are to be built there will be minimal impact on staff and students.

· Current transportables are to remain.

· We are currently at 93% of classroom usage and the new build will provide facilities for a further 600 students.
OFFICIAL OPENING OF NEW FACILITIES
· The Official opening happened last Wednesday and was very successful.

SCHOOL BASED FUNDS 2021

· Cover over the tennis courts
· Upgrading Visual Arts and D & T areas.

FINANCE REPORT
· Dept now allowing schools to send out statements/letters Term 3. More collections staring to come in. Could be a problem with Year 12 collections as they are nearly finished for the year.

· Cost Centre areas have not yet spent all their budgets due COVID-19.

· Dealing with individual parents if hardship.

· Cleaning budget has increased due to COVID-19.

· Approval has been given for a new bore (old bore 50 years old), this has saved the school $50,000.

· D1105 Lease-Computers – Sean queried if leases had been frozen. No.

· D6605 Camp-Year 9 – No budget set as yet as only just got the go ahead due to COVID-19. 

COVID-19
· Students basically only missed 2 weeks of school.

· Most excursions now happening. Competitions going ahead.

· NZ Ski-trip cancelled.

· Antipodeans cancelled – all parents are getting a full refund including the excess from Insurance company – excellent news.

GROUNDS AND BUILDINGS REPORT
· As per Principal’s Report.
PREFECTS REPORT

· Nil. Prefects have Period O test.
GENERAL BUSINESS

· Year 12 Exams start Monday 15 September until Thursday 24 September. This Friday 12 September is basically Year 12s last day, normally a very disruptive day. An assembly will be called this Thursday and Year 12s will be informed they are not required to attend Friday. They will be told there will be security guards on site overnight so hopefully this will discourage any vandalism which has occurred in the past. Email will go out to staff Wednesday afternoon outlining this.
· Fun Day will still be held on the last day of this term.

· Year 12 results will be impacted this year due to COVID-19 and Universities giving them easier offers.

ITEM MISSED: Funding Agreement – Tim and Damian signed, sent to Board Members. To be noted next meeting.

Meeting closed 9.00am

School Board Chairperson ___________________________ Date ___________


Principal’s signature _____________________________ Date__________

Meetings
December 9
