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SCHOOL BOARD
MINUTES OF MEETING 

WEDNESDAY 24 JUNE 2020
PRESENT:

Damian Shuttleworth, Sue Somerville, Tim Sercombe, Heather Csar, Phillip Borger, Sean Somerville, Adrian Armstrong, Alison Rasmussen, Alison Winter, Kato Bosmans, Amisha Gandhi
GUESTS:

Tracy Griffiths, Betty Bryant
APOLOGIES:
Colleen Fisher, James Lorimer, John Hackett
SECRETARY:
Marcia Shaw
Meeting Began
8:00am
Minutes of Last Meeting:

Accepted: Heather Csar






Seconded: Adrian Armstrong

Damian introduced Betty Bryant and Tracy Griffiths and suggested to the Board that we invite one Associate Principal to each Board Meeting.

Betty Bryant – Gifted and Talented Coordinator

Betty presented story books compiled by Year 7 G&T students. 
2021 will be 2nd year of G&T program at Carine and large amount of interest from parents. Tracy and Betty have attended many PDs and will now pass onto other staff. 38 other staff signed up for study groups at this time.

Damian acknowledged Betty for the work done in her role as G&T Coordinator – A great beginning.
Tracy Griffiths – Associate Principal Lower School
Tracy outlined the lower school courses for 2021 – some changes and some added. Years 7 and 8 will remain the same. A review of courses will take place depending on what happens in Upper School. Handbook will be available on the website next week.
The Learning Centre is working extremely well with Wendy Evans as the new Learning Centre Manager. We now have over 200 funded students. A sensory room (Lego room) has been created for students. Currently surveying parents, students, teachers and EA’s re diagnosed positions.
Carine has a reputation for catering to students with learning difficulties.

BUSINESS ARISING FROM LAST MEETING:

Terms of Reference - below
AGENDA
PRINCIPAL’S REPORT:
Terms of Reference
We will move towards compliancy we are not 100% compliant such as electing new members. Membership must be no less than 9 and no more than 15. Currently membership is 13 including Prefects and the majority are community and parent members.

Current breakdown:


Staff


4


Community Members
3


Parents


4


Students


2

Damian recommended Sue Somerville and Marcia Shaw become members of the Board which would bring numbers up to 15.

Motion:

1. Students remain non-voting at present until more parents on the Board. Alison Rasmussen will resign from Board end of 2020.

2. Accept Sue Somerville and Marcia Shaw as new members to the School Board.







Accepted: Alison Rasmussen







Seconded: Adrian Armstrong







Voted: Unanimous

Motion passed.

Discussed points in Terms of Reference

6.3
13 members of Board, 2 students

6.5
Composition – will be compliant – majority from Parents or Community

9.1
1 Meeting per Term – will remain at present. Can have special meeting if required with 14 
days notice.
9.3 
Chairperson – Call for Agenda items – 14 days prior. Documentation sent 7 days prior to 
meetings.

10.2
Need some flexibility where practicable

Board will work on new procedures for 2021. Would like to include students for voting 2021.

ACTION: Damian and Marcia will look at getting adjusted Terms of Reference to next meeting.
Graduation

This will be held at the Perth Concert Hall for the first time this year and should be spectacular. ACTION: James will invite all Board Members to the Graduation.

Uniform Shop
Looking for support from the Board re changes to the Uniform Shop
Perm-a-pleat investigating moving the uniform shop offsite to Malaga. Currently uniform shop very small for catering to 2000+ students and hours are very limited. Perm-a-pleat now employ staff. If offsite the shop will be open retail hours and possibly Saturdays. Perm-a-pleat have proven to be a good company to work with and are open to changes.

Tim – Ensure that on-line ordering will remain.

Investigating using current Uniform Shop as extra space for the Canteen. Cost for this would be minimal. The Canteen will now be paying rent - $35,000 over 5 years, these funds will go back into the Canteen. The aim is to not make a profit from the Canteen but to keep prices reasonable for students.

Support from Board unanimous

Bring Your Own Devices
James and IT Managers currently investigating BYOD. Discussed the many different issues that could arise. Connectivity is a major issue. Adrian offered to work with Damian and Phillip to look at infrastructure of school’s systems.

Will consider/discuss at next meeting as well as with Executive/Senior Management.
1. Accessibility - issues

2. If supplied by school approximately 3000 computers would be required for 2500 students.

3. Cost $600,000 each year. Possibly 50/50 with parents and school.

4. $200 per year per student.

5. Money could go into other resources for the school.

6. Current IT spending increases each year.

7. Concern around Years 7,8 and 9 taking computers home.

8. James discussing with other schools.

9. Phillip will look at legalities of BYOD. Will increase budget to close to 1M for IT.

Tim remarked that some parents may have monetary hardship due to COVID-19.

Action: Phillip to set up meeting with Adrian and Damian.







Accepted: Heather Csar







Seconded: Alison Winter

FINANCE REPORT
· Collection rate higher than expected – over 50%
· Cost Centre areas have not yet spent their budgets due COVID-19.

· Lease Computers – payments made quarterly. Leased through the ED Dept.

· If go ahead with BOYD they must be purchased by CUA.









Accepted: Tim Sercombe








Seconded Sean Somerville
GROUNDS AND BUILDINGS REPORT
· Security visited Carine this week to look at conditional bollards for the oval.

· The Tennis Courts will be open on weekends once new paths completed to eliminate sand from impacting on the new surface.
· Originally CSHS was to contribute $1.1M to the Ed Dept for the new improvements – we have been informed that this is no longer required.

PREFECTS REPORT

· Prefects reiterated the difficulty of getting on computers. Can take 20 minutes. If BYOD goes ahead it is important to have a balance of written work as well.

GENERAL BUSINESS

Funding Agreement – Tim and Damian signed.

Action: Marcia to send to all Board Members to be noted at next meeting.
Dates for next meeting to be emailed with Minutes.

Meeting closed 9.25am

School Board Chairperson ___________________________ Date ___________


Principal’s signature _____________________________ Date__________

Meetings
September 9
December 9
