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SCHOOL BOARD
MEETING 

WEDNESDAY 20 November 2019
PRESENT:

Sue Somerville, Phillip Borger, Heather Csar, Lisa Cocks,
APOLOGIES:
Colleen Fisher, Alison Rasmussen, John Hackett, James Lorimer
ABSENT:

Tim Sercombe, Alison Winter
MINUTE TAKER:
Marcia Shaw
Meeting Began
8:05am
No Quorum
As there was no Quorum at meeting of Wednesday 20 November, previous minutes have been emailed for Board acceptance along with current Agenda that requires Board members approval via return email.
1. Could Minutes of Previous Meeting (11 September Minutes attached) please be accepted from at least 2 members that attended that meeting.

2. Could the Principal’s Report and Finance Report below please be accepted. (Finance documents attached).

3. Board Constitution.
Necessary as we do not have one at present.

Please see attached the Education Department Model and a sample from Duncraig SHS (emailed previously). Sue Somerville and Phillip Borger will draft a Board Constitution for consideration/approval in 2020. A Special Board Meeting will be called early next year to ratify this. Marcia will contact Board members to setup meeting.

AGENDA
PRINCIPAL’S REPORT:

· Graduation was a success.  Thanks to Liz, Carleen, Marcia and Tania

· Carine won the A division athletics Carnival.  First time in recorded history.  

· Year 7 parent night held 19/11 in new Lecture Theatre – very successful.

· Year 7 numbers for 2020 at 445.

· Lockers should arrive in the next 2 weeks and be installed for next year

· All 8 courts to be resurfaced over the school holidays.

· Old PE office to be refurbished and become additional change rooms(not plumbed) for PE.  

· Lecture Theatre being well used.  WACE examinations, year 11 examinations and parent nights.

· Damian will be back for the start of 2020.

FINANCE REPORT
· Contributions and Charges collection continues to be an uphill battle.  The current 2019 collection rate of 73% is higher than many other Education Department schools, but lower than the school’s position at the same time last year (80%).  Accounts have noticed an increase in anecdotal evidence from parents that they are struggling financially to support the school’s educational programs.  The school is considerate of the total annual cost to parents for their students’ education and are proactively educating parents of the cost variance of course selections.

· Almost all Cost Centre expenditure for the 2019 year is complete, with the 2019 budget having close to zero excess.  The incidentals for the newly built classrooms and preparation for increased cohorts in 2020 have swallowed all excess funds (and the possibility of any funds being added to Reserve).  Fortunately, the School’s need for Reserve funds have been reduced by the lower than budgeted cost for the Lecture Theatre build. 

Proposal:  Variation of the 2020 Contributions and Charges approved at the previous Board Meeting. 

The cost for Workplace Learning was previously set at $300 for 2020.  The school have recently been made aware of substantial cost increases in providing this course. 

The school proposes to the Board to amend the 2020 Contribution and Charges, only changing the one subject (Work Place Learning) from $300 to $400. 

Meeting closed 8.25am

School Board Chairperson ___________________________ Date ___________


Principal’s signature _____________________________ Date__________

Next Meeting
TBA
