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SCHOOL BOARD
MINUTES OF MEETING 

WEDNESDAY 19 June 2019
PRESENT:

Damian Shuttleworth, Tina Magatelli for Phillip Borger, Tim Sercombe, Heather Csar, Toni Lane, Alison Winter, Colleen Fisher, Eben Rasmussen, Ella Reynolds, John Hackett, Lisa Cocks
APOLOGIES:
Phillip Borger, Alison Rasmussen
MINUTE TAKER:
Marcia Shaw
Meeting Began
8:00am
MINUTES OF PREVIOUS MEETING:
ACCEPTED:  Toni Lane






SECONDED:  Tim Sercombe
BUSINESS ARISING:
· Congratulations to Tina Magatelli for winning the WAECSSA/DOE Outstanding Administrative Support Officer Award.
TRACEY GRIFFITHS

Gifted and Talented Program (G&T Program)

· Information into the Handbook and Website. Tracy explained the Testing process, which is run and managed by the Department.
· Betty Bryant is the Coordinator and 1 teacher from HASS, Science and Maths has now been appointed.

· Funding of $169,000 received from the Department for resourcing.

· Tracy and Betty have visited Duncraig and Willeton senior schools to see how they run their program. Willeton are doing some great things.

· This program runs from Year 7 through to Year 12. Students in Year 9 can sit the test to enter.

· We will still be running Academic Extension program.

Damian acknowledged and thanked Tracy for her leadership around the G&T program processes which is all new to staff at Carine SHS. She has done an outstanding job.

The Board stated they would be happy to have a 10 minute presentation at each meeting in future from Associate Principals/Student Services to enable the Board to be kept up-to-date with different aspects of the school.

Aboriginal Cultural Standards Framework – 1st Draft

· We currently have 18 Aboriginal students enrolled.
· Focus is on making all students aware of Aboriginal Histories etc.

· 1 Parent/Grandparent Kevin O’Keefe working with us.

· PD for teachers was run 1st day of this term.

· Elisha Yarren (teacher) is running NAIDOC week in Week 10.

· Rosie O’Keefe has loaned her Aboriginal Paintings long term to Carine. Can be seen in the Front Office and Library.

Sustainability Forums

· 2 Forums have been run to date. This is for Parents/Students and Teachers.

· Four areas of focus have been selected.
1.
Outdoor Spaces – looking to plant native plants, Aboriginal walk and a Kitchen garden 
outside G Block.

2.
Liaising with Community
3.
Cultural Awareness
4.
Sustainable Habits – currently acquiring more recycling bins.

ACTION: Marcia to email Excel Worksheet with these Minutes.

Naplan

· Naplan results have been received and are on the My School website. We achieved an ‘above average when compared to schools with similar students’ in the Year 9 reading. This is a great result.

PRINCIPAL’S REPORT:
· School Review: This was deemed as ‘Effective’. Carine has been identified as an Outstanding School. Damian has been requested to meet with other school Principals to explain the School Review processes that were used to achieve this standard.


Board members received a copy of the School Review and it is also located on 
‘Schools on Line’.

· Annual Report: All Board members received a copy of the Annual Report. It was previously endorsed by all Board members. It is an honest report of where we are and where we need to make improvements.

· 2020 Student Numbers: We currently have 1818 students enrolled. Looking at 2000 for 2020. We estimate we will peak at 2200 for 2021.
The Dept under estimated our numbers for 2019 and the Home Ec transportable was re-homed at a different school. We will be receiving a refurbished Home Ec transportable during the July holidays to be ready for use Term 3. We already have 8 transportables and may require a few more.

Reasons for the increase of numbers are:
1.
Economy – Many parents cannot afford Private School fees

2.
Reputation of Carine SHS – we are comparable or better to Private Schools.

3.
Thanks to Tracy we now have a stronger relationship with Primary Schools.


Enrolment applications are currently being accepted. Close off date is July 26. Out of Area applications will be looked at after this date. We accept In-area, then Out of Area – Sibling and then look at Out of Area and their proximity to the school. School boundaries are remaining the same as the change to the boundary areas was quashed by the new Government. Balcatta SHS will be having a $45M new build.

· Uniform:
Any change to the school uniform must have Board Endorsement.
· Issues
1.
The shorts and tracksuit pants are unisex. They are popular but complaints are that they 
are not a good fit for females. Ella agreed that they were not a good fit. Damian has met 
with Perm-a-pleat and they are able to supply the unisex for males and a different fit for 
females.

2.
Bomber jackets. There were complaints that they were too thin and not warm enough, 
now complaints are that they are too heavy. Looking at a jacket similar to the Trackpants 
that is lined and water repellent.

3.
We do not supply raincoats. Perm-a-pleat can supply a light waterproof jacket that can 
be worn over a jacket or bomber jacket with a one week turn around. This could be 
utilized this winter.

4.
Removal of allowing white tops under shirts (currently in Uniform Policy). They are an 
eyesore and make students look untidy. If above recommendations approved this would 
alleviate the necessity for these to be warn and could be removed from the Uniform 
Policy. Possibly look at 6 months to phase out and then wouldn’t be an issue next winter.

Maybe look at long sleeve Polo shirt if available.
Proposal 1.

1. Approve the supply of a female version of shorts and Track pants.

2. Investigate a new water resistant jacket similar to Track pants for next winter.

3. Approve the supply of a waterproof jacket for this winter.






Voted: Agreed unanimously





Motion carried

Proposal 2.

1. School investigate the option of phasing out the white undergarments as soon as possible with liaison with students, possibly a survey.






Voted: Agreed unanimously






Motion carried

Toni Lane

Damian announced to the Board that Toni was leaving at the end of Term. She has been an Outstanding ambassador to the school and has done an amazing job promoting the school over the last 4 years as the Marketing and Communications Manager. She will be missed very much.

PREFECTS REPORT

· Leavers jackets are a big hit. Lining is waterproof. Suggest using same jacket/supplier next year.
· Happy exams are over. Gym was a good location but got a little noisy during recess.

· On behalf of all the SRC a big thank you to Mrs Lane for all her hard work.

· General feeling of nerves after the exams but the support has been great.

· Thank you for the Music Tour – Week 10.

· Thank you for opening up the walkway to P Block.

Damian responded that the Year 12 group had handled the disruptions due to the new build really well and it was a shame that they would not be here to benefit from the new build.

FINANCE REPORT
Tina presented:

Collection rate: is at 45% compared to 60% at this time last year. Statements have only recently gone out so expected to increase and be on track at the next meeting. Phillip is communicating with Parents regarding outstanding fees. Focus is on collecting fees at present. When WebSIS available there will be provision for more than one Fees Biller which will make fees collection a lot easier.
Expenditure: Cost Centre spending has been a bit low mainly due to new Credit card processes.

We now have NAB Credit cards. Managers are now aware of the new processes.

GROUNDS AND BUILDINGS REPORT

· Expecting Q Block to be handed over for the start of Term 3. Exams will be run from this Block in future.
· The lawn on G Block has had some plumbing issues.

· Tina will be attending a site meeting later today.

· New carpark by Admin will be opened next year.
· Red brick used on new build to blend in with older buildings.

· Tina has been onto the Department since the beginning of the year to upgrade the power to K Block and Canteen. Department have agreed to pay $38,000. This will mean improvements to the Canteen and will assist with the increase of student numbers.

GENERAL

Nil

Meeting closed 9.10am

School Board Chairperson ___________________________ Date ___________


Principal’s signature _____________________________ Date__________

Next Meeting
11 September
