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SCHOOL BOARD
MINUTES OF MEETING 

WEDNESDAY 11 September 2019
PRESENT:

Damian Shuttleworth, Sue Somerville, Phillip Borger, Tim Sercombe, Heather Csar, Eben Rasmussen, John Hackett, Lisa Cocks, Alison Rasmussen, James Lorimer
APOLOGIES:
Alison Winter, Ella Reynolds, Colleen Fisher
MINUTE TAKER:
Marcia Shaw
Meeting Began
8:00am
MINUTES OF PREVIOUS MEETING:
ACCEPTED:  Lisa Cocks






SECONDED:  Tim Sercombe
Damian attended the meeting to explain to the Board his absence from Carine for the remainder of 2019.Currently he is at Northwest Metropolitan Regional office as Acting Assistant Regional Executive Director. As of Monday 16 September he will be Acting Executive Director at State-wide Services for the remainder of the year. He will be attending the Graduation evening as Principal and is expecting to return to Carine at the beginning of 2020. Sue to continue as Principal in his absence.
Apologised to Board Members for not notifying them of Jill Zanetti’s sudden death. Will communicate such situations to Board members in the future.

Damian announced James Lorimar has been appointed to Carine permanently as Associate Principal.

James requested the Board to read over the draft copy of the ‘Good Standing Policy’ to be ratified at the next meeting. This is a directive from the Department that all schools must have a ‘Good Standing Policy’. This Policy must be in place for 2020.
BUSINESS ARISING:
· Removal of allowing white tops under shirts (currently in Uniform Policy)
Sue presented a version of the new long sleeve polo. Has been approved by P&C and staff.

Motion: Long sleeve Polo shirt become part of the school uniform.







Seconded: Lisa Cocks







Voted: Unanimous

· Jackets

Sue presented a rain jacket and a thicker jacket as discussed in the last meeting. The rain jacket is $36 and the thicker jacket $69. The jackets would have school logo on them. Sue suggested a student survey to determine which jacket was preferred. Eben stated that many students did not like the bomber jacket because of the zip.
PRINCIPAL’S REPORT:
Lockers:
Sue will be taking a locker plan for 2020 to the next P&C meeting. The current usage rate of lockers for Year 11 and 12 is 33%. She is looking at providing enough lockers of half of each cohort. We currently have 500 lockers located around the school with a vacancy rate of 67%. Year 12 lockers will remain in P Block but looking at moving others. 

Lisa commented that if Year 7s were provided a locker from the time they commenced then they would be likely to use them throughout high school.

Accounts manage the selling of locks.

New Build
Finished and handed over.

Using Q Block lecture theatre. A significant amount of money is still required for equipment and benches etc.

2020 Prefects

12 magnificent Year 11 students have been picked as 2020 Prefects. Kato Bosmans and Amisha Gandhi chosen as Head Prefects at last Monday night’s meeting.
FINANCE REPORT
· Contributions and charges currently at 68% collected.  The same time last year it was 76%. Hoping for 85% but have budgeted for 80%. Accounts staff are actively pursuing payment, with some families indicating financial strain.


· Comparative Report 6 weeks out of date. End of month not yet rolled over. Updated figures will be emailed to Board in the next few days.


· 14 new classrooms and 2 large offices need fitting out.
2020 Proposed Optional Educational Activities – only a few changes around excursion costs.

Motion: Approve 2020 Optional Educational Activities




Seconded: John Hackett
Voted:
Unanimously 
Carried.

2020 Proposed Voluntary Approved Requests and Other Optional Costs– Reduction in the cost of the school diary and increase in the ICT cost. Lightning Carnival (7-10) added as optional, more efficient method of collection.

Motion: Approve 2020 Voluntary Approved Requests



Seconded: Tim Sercombe
Voted:
Unanimously 

Carried.

2020 Proposed Contributions and Charges – No changes. Two additional charges for Year 10 Science (Forensic Science and Psychology).

Motion: Approve 2020 Contributions and Charges



Seconded: Lisa Cocks
Voted:
Unanimously 







Carried
PREFECTS

· Ella’s report was handed to all Board members as she was absent.
· Eben reported Year 12s looking forward to Fun Day in week 10 and Graduation 28 October.
· Sandakan Memorial was well organized and ran smoothly – Thank you to James Lorimer for the organization.

· A huge turnout for the Athletics Carnival. It was great to see so many Year 12s involved.

· The Whole School Assembly – It was appreciated by students that the pass of Miss Zanetti was announced.

· Thank you to the Board. Eben has applied to UWA to do Engineering.

GROUNDS AND BUILDINGS REPORT

Meeting has been delayed due to a large amount of items to do with the new build. The handover is going well. There is an issue with the steps going down to the oval.
The new theatre has been approved for WACE use. Exams and WACE will be run in the theatre in future which will mean no disruptions to other classes. Hoping to run NAPLAN On-line in there as well. The new theatre will be available after hours in due course.
A positive for Maths and Science is that all teachers will be in one office.

The new grassed areas have not taken as quick as thought so we are keeping students off grass for as long as possible.

GENERAL

Nil

Meeting closed 9.05am

School Board Chairperson ___________________________ Date ___________


Principal’s signature _____________________________ Date__________

Next Meeting
20 November
